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“Our clear-cut commitment to customer service and our abilify to
accomplish a variety of services under one roof
has really set us apart.”

— Jim Rutkowski Jr.
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! atypical day, which consists of each machine rurming optimally threugh two shifts, any number of parts are

ited from the high-tech, computerized machines, such as clamps for locomaotives, o goll cares or safety
latches for construction workers.

“We run approximately 2,000 of the goll cart spindles daily” Jim Se explained. “To put it in perspectiire, ISM will
produce 2,500 different components in any given year Our machines can be running ane job and unlosding
another, so they save a substaritial amount of time by satisfying muitiple customers at once

Some of the machines are even equipped with whatic mechanisms, inchuding the futuristic wboric welder.

*This machinery is an amazing piece of equipment that has contributed immensely to us remaining productive,” fim
Sr. <aid. “Rather than having someone weld 30 components per day by hand, this machine will have 20 perfectly
crafied producs welded by @ a.m.”

By taking 4 shott jaunt across the street, you'll find employees busily assembling lare quuntities of companents
into baxes A luge pptnflﬂmmisgm:ramdﬁvmmnfpmﬁesthﬂmqm leits to be manufactured and
assembled. As an example, 15M might fabricate the parts for a lawnmower and then pur these kits together

*The kit business has weally become quits a niche for us,” Jim Se said. “We can manufacture most of the materials,
aszemible each kit and then ship them out, so its essentinlly one-stop shopping lor the client. Some of our Largest kit
quantities post figures of nearty 250 parts each!” '

Another edge for &t%ﬂiﬂ%ﬂ;ﬂ o precisely complete quality shon- and long-run wark, a5 well as

emergency jobs for the most g of projects: The business has the
capabilly for rad, pipe
Ot elear-cut cormmitmment 1o custormer service and our ability to tocomplish a variety of services under ane roof and tube bending up to
has really set us apart” im Jr said. *If 2 customer were to call and order & part on Priday and say they needed it by T N
Monday, we be able to accurately satisfy the mujority of these needs in-house.*
v atntaining updated technology is essential for companies to emain viable in the everchinging
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processes 1o ensue that it remains on the cutting edge. As proof of this technology-driven mindser, the company
constanily updates its software so that Jim Jr. or Chartie can dial up and maniter the plants production from 15Ms duathura fathe fs
nu}rlucat,im_ mpublenrmbmfnaﬂy
loading ond niming
. *A lot of companies never stepped up to bat and new equipment,” Jim 5t said. poris an each end
’ w27, “We've reinvested a great deal of our revenue hack into our machinery. We're constantly gimafianeoush:
g. teinwenting ourselves with every technology and machine to lacilitate our customers’ néeds.”
o A" I Fact, the entite facility 1s online, affording it the ability to create and send a design = I
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no matter where a persan is, he or she can socess any type of information,”

Charlie explained. “We hope Lo sameday integrate laptaps at the machines,
where employees would be able to do anything from uploading and

! ?-_-_‘_x. downloading programs and prinis to viewing setup sheets or videos."s

The company’s hightech robatic weldsr can weld fagather s
components o every ane thal was previously performed by hand,




“We wouldn't be here if it weren't for the people out on the
plant floor. If you have a strong employment force, it's
imminent that you'll have a strong company.”

— Charlie Rutkowski

This spaive-age technology s played another role in combating its most prevalent challenge yet — staying
competitive globally

“The biggest challenge for us 1s the 58,000 other machine shops and fabricating facilities that &re in operation
throughout the United States, and that barrier has just apened up with the edge of the Intemet to any company in
the world that you can instantanenasly touch,” Jim Jr explained. “We have to constantly be better, ar serve our
customers better, to be competitive in the constant chase.”

Mademnized equipment also plays a part in enhancing employees’ duties. Whether its CHC equipment or tobotie-
welding cells, [SM believes in purchasing anything that will make their jobs "better, faster and cheaper”

“We wouldn't be here if it werent for the people out gn the plant floor” Chartie said, “If you have a strong
employment force, its imminent that you'l have a stmng company "

It looks like ISME wark force reciprocates this feeling, 15 the emplovees recently surprised the Rutkowslas for [SM3
35-vear anniversary

“We were meeting with customers at the time, but everyone insisted that all of us report to the Shipping
Department,” Jim Sr. said. “Everyone was standing around; | thought I'd hit the lottery! They presented us with a
calee and thanked s for their jobs. It wis a wonderful event, sspecially coming {rom the thermselves.”

15M earns numerous acoolades from the commiunity, as well. With the Rutkowslis being involved in several
organizations and the enterprise receiving countless awands, Jim Jr. comments that they'e most proud of the fact
that 15M was the only maching shop to be awarded GES “Top Machine Parts Supplier” Award for three years, Jim 5r.
i also hemored to have heen named Gannont “Small Business Manufacturer of the Year™ in 1993,

Additionally, 15M was pleased to be parn of the Ere “Ga Fish® pooject that made a splash at local business and
community sites last summer. The company designed and manofacoored two of the stainless-steel strucmures — Pt Schwabienbaousr
orie thiat can be found at Joe Roots Grill and another that stands inside 1545 facility, qualilieso part during o

cle i )
With the action-packed stmosphere that sumounds this industrious plant, its no wonder the Rutkowslas are now iatotlicle tasction
suffering from those same square-footage growing paing Jim S, experienced in the past

“Since we have 8 couple of major projects going online very soon, its inevitable that we'll have to plan for
expansion,” Jim St said. 'Vw?ﬁm realize, however, that this & a geod problem to have. We're extremely forunate
1o experience this exponental growth.”

To supplernent this continual progression, 15M plans to keep sharpening its leacling edge. dT:!_ c:ar;mfvé
e arn

“We're committed to getting better and better and, obwiously, keeping in line with updared rechnology” Charlie Iobricated this

said. W mus: also remain atiuned to costomer service; maintaining those close-kmit relationships is key to unique srocture

impending success” far the Erie

“{3a fish” project

“And hopefully” Jim Jr. added, 20 years down the line when the next generation comis thipugh, we can pass
down these same values, just as our [ather did with s,

Andl for a linde luck, perhaps their grandlather wouldn't mind passing dewn a few of his famous
blue shirts. £

levst summen

For mave Informuation, visi ISV Wil site ab wwwismerie.cont
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